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WHAT WE DO



LET’S SET A GOAL



„Good idea, but we have NO IT RESOURCES.“

"How are we going to explain the HIGH INVESTMENT COSTS to our Board of Supervisors."

„The RISKS are TOO BIG for me.“

„ONLINE is good, but it DOESN´T WORK HERE.“

„We are still WAITING for the final decision.“

"Let‘s wait and see WHAT THE OTHERS DO."

“Everything goes wrong when we INTERFERE with
EXISTING PROCESSES. It‘s ALL CONNECTED."

"I KNOW what CUSTOMERS WANT
I've been doing this for years."

„I DON`T KNOW the STATUS.“



ZEW

Digitalization is needed to 
survive; innovation is 
needed to compete.
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Digitalize internal processes

Expand digital products

Create digital sales channel

Reorganize sales processes

Reduce internal costs

Share of total German economy in % Share of banks in %

Share of digitalization activities of banks and German economy 

https://www.der-bank-blog.de/banken-innovationen-krise/innovation/37686329/


Forecast of the market share of platform-business for mortgage 
loans in Germany from 2010 - 2025

Platforms are 
opportunity and risk!

Each bank must decide 
whether it wants to serve 
interfaces or build 
long-term customer 
relationships.
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source:%20https://de.statista.com/statistik/daten/studie/1044579/umfrage/prognose-zum-marktanteil-des-plattformvertriebs-im-baufinanzierungsneugeschaeft/






Identify the needs and 

improve your offering Streamline your processes

Enable flexibility and 

re-usability
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VIABLE SLIDE MASTER



Hier ist 
“agil” 

sinnvoll

Nur mehr 
„trial and 

error“

Best practice

Klassisches
Projekt-

management



Agilität sinnvoll wenn:

❑ Kreative und innovative 
Ergebnisse gefragt

❑ Genaue Lösungswege unbekannt, 
keine „best practices“

❑ Komplex bis chaotisch: Ursache 
und Wirkung schwer bis nicht 
vorhersehbar

❑ Anforderungen nicht eindeutig

❑ Viele Entscheidungen unter 
Zeitdruck nötig

❑ Nur Ausprobieren möglich

Agilität nicht sinnvoll wenn:

❑ Konsistenz ist gefragt, Ergebnis 
muss reproduzierbar sein

❑ Lösungsweg vorhersehbar und 
etabliert

❑ Einfach bis kompliziert: Klare 
Ursachen und Wirkung, wenige 
und bekannte Abhängigkeiten

❑ Anforderungen sind klar

❑ Planbare Routine-Prozesse

❑ Handlungen können Beurteilung 
und Analyse folgen



Goal in the context of sustainability

No active involvement in the 
sustainable responsibility of the 

company

Creation of transparency and 
information on the subject of 

sustainability.

Continuous improvement and 
development of sustainability 

processes and procedures.

Integration of sustainability 
aspects into corporate 

management and processes, 
utilization of market 

opportunities arising from 
sustainability issues.

Main tasks to reach the goal

Implementation of guidelines & 
measures

(e.g. reduction of paper 
consumption)

Tracking and reporting of KPIs in 
the field of sustainability; adaption 

of IT systems (data gathering, 
documents, reporting).

Measuring and controlling the 
progress of meeting the 

sustainability goals; automate 
manual processes as far as 

possible.

Shaping and continuously 
improving company-wide 

sustainability efforts, utilization of 
market opportunities through 

informing and creating awareness.

Sustainability 
Performance 
Management

Sustainability 
Controlling

Sustainability 
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Sustainability 
Avoider

„How to make money“„How to comply“
Regulatory requirements 

meanwhile ruled out

Path of development






